Building Resilient Organizations

Harness the power of people and
their networks of collaboration

The premier SaaS tool for PNA - People Networks Analytics

WWW.orgxo.com gabriel@orgxo.com +40 722 243 600


http://www.orgxo.com/
mailto:gabriel@orgxo.com

Same Organization - Two Opposing Views

Hierarchy Networks

That’s how Management thinks it works That’s how it actually works

* Centralized Decision-Making * Decentralized Decision-Making
* Relies on clearly defined rules & procedures * Relies on relationships, connections & autonomy

* Values predictability & clear lines of authority . * Values flexibility, agility and collaboration
ut no

elcomed
* Change is seen as a threat to the status-quo * Change is seen as a given and an opportunity

* Creativity and innovation are encourage * Generates innovation and stimulates creativity
w

They are both Valid & Valuable, they Co-exist, and are in a Continuous Conflict
2




Every organization is unique and
has its own ,sighature pattern”

= 3000f ppl




Yet beneath it lies a
shallow or deeper hierarchy

= 3000 ppl




Fragility

The Distribution Analysis

The continuum between

Company A = 250 ppl

Density = 7%

Average Path Length = 2.67
RAR = 31%

20%

| H |

16 ppl 44 ppl 190 ppl
0 6% 7% 76%

23%

Company B = 200 ppl

Density = 13%
Average Path Length = 2.25
RAR = 41%

20%
[ H |

15 ppl 33 ppl

8% 7%

25%

Company C = 180 ppl

Density = 17%

Average Path Length = 2.07
RAR = 33%

20%

18 ppl 34 ppl

10% 19%

Company D = 170 ppl

Density = 6%

Average Path Length = 2.24
RAR = 29%

20%

[H|

8 ppl 24 ppl 138 ppl

5% 14% 81%
19%

B

Company E = 720 ppl

Density = 1%
Average Path Length = 3.93
RAR = 25%
20%
| _HEAD |
37 ppl 105 ppl
5% 19% 14%

<
<

Comp. F =115 ppl

Density = 13%

Average Path Length = 2.15
RAR = 41%

20%

[ H |

9 ppl 28 ppl 78 ppl
8% 24% 68%

32%




maps the internal collaboration flows and...

... and the people they

: Pinpoints influencers
Reveals silos P have influence over

Leverage this data to improve: - collaboration flows
- knowledge sharing
- innovation




Small Worlds & Cluster Analysis

4 clusters 9 clusters 22 clusters

Extremely useful in Organizational Development and Redesign




Addressing the Social component of ESG requirements

Distribution by Distribution by Distribution by
Gender Generation Tenure




Territoriality of Wolf-packs vs. Silos in Organizations

Territoriality at an innovative brokerage
company in Brazil with 380 people




1.

Key Use Cases
M&A Due Diligence & Integration:

Mitigate investment risks associated with human factors by identifying key
personnel, hidden influencers, and potential vulnerabilities, as well as ensure
smooth post-merger integration and minimize disruptions.

Enhance Governance:

Improve board effectiveness, organizational transparency and executive
accountability by providing unabridged data-driven insights into organizational
dynamics gathered from all employees.

CEO Onboarding and Succession Planning:

Facilitate smooth new CEO onboarding and develop succession plans by
identifying emerging leaders, assessing organizational readiness, and
planning knowledge transfer.
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4,

Key Use Cases (continued)

Assess Organizational Resilience:

It evaluates the organization’s positioning on the continuum between Fragility &
Robustness, enhancing the likelihood of long-term sustainability.

Boost Organizational Performance:

OrgXO0 enables targeted strategies for enhanced effectiveness, productivity, and
employee engagement, fostering overall success.

Generational Transfer in Founder-Led Companies :

Ensure continuity and prosperity of founder-led organizations by facilitating the
transfer of leadership and knowledge to next generations, maintaining the
founders’ vision and values.
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Use case #1 - Company in the B2B industry
D 5., 20t S0 = e May, 2019

M&A Acquired

organization

62 ppl.

v'Change Management & Process Redesign v'Secure the success of the Merger

vInvestor Due-Diligence v'Identify Key People at acquired organization
v'Sell 90% to a strategic investor v'Plan for Expansion




Use case #1 - a Company in the B2B industry
June, 2018 2016 ) 2022 May, 2019

104 ppl.
+51%

vPost Merger Integration Analysis v'Breaking-down Silos

v'WNork Process Fine-Tunning vIdentify Bottlenecks
vImprove Productivity v Improve Efficiency & Team Collaboration




Use case #1 - a Company in the B2B industry
Viay, 2020 2016 - 2022 June, 2022

v'Adaptation to the Unpredictable v'Dismantle silos & improve work processes
Business Environment (COVID-19) v Improve efficiency and productivity
v'Remote-Work & Stress Response v'CEO Transition & Onboarding




Use case #2 - Company in Retail & online Industry

Oct-Dec, 2017

v' Coping with Fast Growth
v' Bottlenecks
v' Process Redesign

2017 - 2019

Retail
62%

v Investor Due-diligence

Country %
RO 68,7%
HR 15,9%

53%
4.7%
2,5%
11%
0,8%
0,6%
0,3%

0,1%

v' Improve Team Collaboration & Efficiency

v' CEO Transition & Onboarding




Survey
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https://orxo.com/

https://orxo.com

What Partners and customers say about

Andrei Ristea - CEO, TREND Consult

“OrgX0 manages to bring something new
and extremely useful to organizations.
It shows us the true complexity of the networks we work
in and provides us with highly relevant information about
our network’s effectiveness and vulnerabilities.

OrgXO will become an important tool for us in organizational

culture change projects, as a generator of insights and a
deeper understanding of internal dynamics.”

Stefan Ponea - Digital Savvy Entrepreneur

”I highly recommend the OrgX0 experience to
those interested in learning in detail how they

can continuously improve their organizational performance
without compromise, while increasing the level of trust,
quality and value of the people in the organization. ”

Sacha Dragic - Founder & Executive Chairman
Superbet group

*"The rapid evolution, the organic growth, the
acquisition of companies and the expansion
of Superbet to other territories, made it difficult to keep
track of how the organization operates as a whole.
OrgX0 was instrumental in capturing the organization’s
nervous system, how collaboration happens in reality,

beyond the formal structures and hierarchies. OrgXO0 is a
must in any successful transformation initiative.”

Alexandru Voicu - CEO, SAl Certinvest

{( OrgXO0 is a very reliable tool to diagnose internal
\ collaboration and, therefore, | highly recommend

it to all those interested in increasing organizational
performance, including most of our portfolio companies.”



https://orxo.com/

Partners using for their clients:

The House of Cult Brands
Sao Paulo, Brazil

M> ({) LST CONSULTING PARTNER

MARCOPOLO México

S brightway’

... hew partnerships are underway

We offer Revenue share partnerships from 20% to 50%

As well as co-branding or white-labelling opportunities

Send RFP to: gabriel@orgxo.com
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Pricing *pp = per person

Starting Price = $ 30 /person for < 200 people

Basic Package Premium Package Enterprise Package
Payment (Baseline only) (Baseline + 2 iterations) (Baseline + 4 iterations)
1 time 3 times 5 times
One-time Time Span =18 months Time Span =36 months
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Pricing

Sample Prices

Packages

No of People

for >20 to <199 ppl

100
0%

Discount

for>200 to 499 ppl

300
10%

Discount

for >500 to 999 ppl

600
15%

Discount

One-Time
(Baseline Only)
Payment = One-time Upfront  Price per
Person
50% Before Project Launch per
50% At Presentation of Results iteration

S

25,50

Equiv.
Price per
Person per
Monthin1
year

S 250

S 225

$ 213

Payment
Option

One time
Upfront
After each
Iteration
x3 iterations

0%

Monthly
x18 Months
One time
Upfront

After each
Iteration
x3 iterations

10%

Monthly

x18 Months

One time
Upfront

After each

15% )
Iteration

x3 iterations
Monthly

x18 Months

Premium Package
(Baseline+2 iterations)

3iterations within 18 months
1. Baseline - Month 1

2. 1stlteration - Months 9-10
3. 2nd Iteration - Months 16-18

$ 17.820
$ 6.750

20.250

$ 1350

24.300

$ 33.660

$ 12.750

$ 38250
S 2.550

45.900

Equiv.
Price per
Person
per
iteration

22,00

Equiv.
Price per Payment
Person Option
per Month

One time
Upfront

After each
Iteration
x5 iterations

Monthly
x36 Months

One time
Upfront

After each
Iteration
x5 iterations

Monthly

x36 Months

One time
Upfront

After each
Iteration

x5 iterations
Monthly

x36 Months

Enterprise Package
(Baseline + 4 iterations)

Siterations within 36 months
1. Baseline - Month 1

2. 1stlteration - Months 9-10
3. 2nd Iteration - Months 16-18
4. 3rd Iteration - Months 23-24
5. 4th Iteration - Months 34-36

$ 24.300
S 5.400

27.000

1.080

38.880

$ 45.900

$ 10.200

51.000

2.040

73.440

Equiv.
Price Per
Person per
iteration

Equiv.
Price per
Person per
Month

For >1000 people - please ask for a tailored price




Gabriel Petrescu
Managing Partner

gabriel@orgxo.com
Tel: +40 722 243 600

Have your organization OrgX0-ed

Contact us for a 30 min Demo

Thank you!
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